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Definitions: 2 
a4 ——— & 
= ee NRO - National Reconnaissance Cifice ; “NN 
NRP - National Reconnaissence Program, to consist of all s yj ea 
overt and covert satellite and overflight projects for® £€ @), 
| intelligence, geodesy and mapping photography and iS = / 
electronic signal collection. x £9) 
= : =e s= 
” D4 f 
- DNRO - Director, National Reconnaissance Office 8 8 
: ; 2 = 5 
— : ; ; _ © 
_| Policy: 
“9 The following plan outlines basic policy for the establishment of 
functions and responsibilities within the National Reconnaissance Oifice 


to insure that the particular talents, experience and capabilities within 
the Department of Defense and the Central Intelligence Agency are fully 
and most effectively utilized in the establishment, management and con- 


~ 
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duct of the National Reconnaissance Program. The DNRO will be desig- 


ac nated by the Secretary of Defense and the Director of Central Intelligence, 
aad cud will be responsible directly to them for the management and conduct 


of the NRD, . 






—3 i. Requirements and Prioriiies:. 

as . .. ‘The NRO will be directly responsive to, and only to, the 
eas: photozraphic and Ollection requirements and 
— J eg hoe pe , . 

— _ Cony opies . . 
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4] priorities established by the United States Intelligence Board and will 
rae develop the over-all reconnaissance pregrare to satisfy these require- 
cise VE ments. . ~ *> 

ete Na - 2, Management: . 
~| cars ; a. The technical management responsibility for all the NRP 
a - .. ts assigned to the DNRO. Under this over-all responsibility for NRP, 


= DNRO will utilize existing resources in the following manner: 

= va (2) CIA will be the Executive Agent for DNRO for those 

. “covert projects already under its management ‘and such additional covert 

i . projects as are assigned to it by the Secretary of Defense and the Director 


— _ of Central Intelligence. 
se . (2) To provide for full use of available capabilities and 

-  yesources, and to provide for interface with data exploitation equip- 
ay ment development by agencies outside the NRO, personnel of Army, 
224 Navy, Air Force and CIA, will be assigned, ona full-time basis, to 

appropriate positions within the NRO under the DNRO. 
iy eaveuee: 34 = a 
ieee (3) A firm Jiaison channel between the NRO and the NSA 
ii be established es an adjunct to the technical management Structure of - 

mare | neil collection projects, and the conduct of such projects carried out in 
eee accordance with the exploitation responsibilities of the NSA. 
asa (4) Planning will encompass maximum utilization of the 
—_~ tecanical and operational resources cf the DOD, the Army, Navy, Air 






Force, NSA and the CIA to sort ail collection programs. including, 
4 but not limited to, nd Eborograpnic collection programs. 
a) é 


b. Financ ial Management: 





aaa 

a (1) The DNRO will be responsible for funding the NRP. 

; DOD funds will be allocated on an individual project basis and will appear 
a [aS St; -priately classified line {tems in the Air Force budget. ClAwill 

ae de responsible for funding covert projects for which it has management 

— responsibility under paragraph 2.a. (1) above. 
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_. (2) DNRO will have responsibility for all NRP contracts 
in accordance with the assignment of technical management responsi- 
pility in paragraph 2.a. Consistent with paragraph 2. a.(1), CIA will be 
the saecutive Agent of the DNRO, responsible for administering pro- 
curement and contracting for covert projects for which it is assigned 
respons ibility under paragraph 2,a.(1), and for covert contracting 
necessary for the support of overt projects. 

\ . 


3. Security: 


In accordance with the basic responsibility of the Director 


of Central Intelligence for protection of intelligence sources and methods, 


ClA will establish security policy for the NRP, including provision for a 


uniform system of security control and appropriate delegations of secu- 
rity responsibiltty. ; 


4. Operations: 


2. Scheculing: The mission schedule for all NRP ores 


will be the sole responsibility of DNRO, subject to coordination with 


CIA on covert projects for which it is Executive Agent and the obtaining 
‘of appropriate clearances where required from higher authority. “Oper- 
ational control for individual projects under the NRP will be assigned to 
the DOD or to the CL: by the DNRO in accordance with policy guidance 
from the Secretary of Defense and the Director of Central Intelligence. 
DNRO will be responsible to assure that mission planning will make full 
use of 2}] intelligence available in the community. 


bd. Format: The DNRO will be responsible for the format 
of the coliccied SRP pr product as follows: 


(1) Photographic format will include the initial chemical 


‘processing , titling, production and delivery to the users as specified by 
the US.3. : 
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c. Engineering picietis: The DiTRO will be responsible for 
‘engiacering analysis of ali collection systems to correct the problems 
that exist oa the operating system as well as to provide inforzaation for 
new systems. In connection with covert projects for which CIA is the 


‘Executive Agent, this responstouity will be carried out under the super- 
vision of CLA, : 


5. .The DNRO Its responsible for advanced plans (post CY-1962) 
in support of the NRP. In view of the DCI's major responsibility to the 


NSC for aul intelligence programs, all NRO advanced planning will be 
coorc:nated with CIA, 


| 6. Public releases of information will be the s responsibility of 
the-DNRO subject to the security guidance of CIA. 


7. The Deputy Director (Research), CIA, will be responsible for 
seeing that the participatio: of CLA in this Agreement is carried out. 


signed Signed 


2 ifay 1962 


JUIN AL McCONE 


ROSWELL L, GILPATRIC ; 
Director of Central Intelligence 


Deputy Secretary of Defense 
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TABLE 1-1 


‘SUMMARY or i: ESPONSIBILITIES & FUNCTIONS 4 


PROGRAM & MISSION PLANNING 


Know Intelligence Collection Requirements 


: rity B + 
ce eeuris 


Recommend, Maintain & Monitor NRP Launch Schedules: 


Support NRP Planning 

Prepare Reports Control Manuals . 
Pre-are Mission Plans 

Conduct Training 

Attend Key Meetings 

Coordinate Pre-mission Activities 


PROGRAM & MISSION ANALYSIS 


Correlate USIB Requirements/NRP Capability 


Correlate USIB Requirements/ Target Coverage 


- Analyze Collection Environment 
Analyze Mission Performance 
*Perform Special Studies 


i *Analyze Command & Control Operational Decision Criteria 


MISSION OPERATIONS 


Monitor Mission Activities 
_Coordinate Mission Activities 
Execute Commaneé & Control Decisions 


e 


Inform Higher Authority re Operational Events 


TECHNICAL & ADMINISTRATIVE SUPPORT 


Operate th 

Maintain Records 

Prepare USIB Book 

Provide Admiristrative Support , 


*Not included in Charter 
See Section 1,2 
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